SUSRUR Accelerator Mentoring Topics

Business Mentoring Topics

Business Model Development:

Collaborate with SMBs to design, refine, and implement effective business models that cater
to the unique challenges and opportunities within the rural tourism sector. Assist in
identifying revenue streams, cost structures, and value propositions that drive sustainable
growth.

Financial Strategy:

Provide guidance on financial planning, budgeting, and resource allocation. Help SMBs
develop robust financial strategies to ensure long-term viability, optimize cash flow, and
navigate economic uncertainties.

Funding Opportunities:

Advise on diverse funding sources, including public grants, private investments, and
crowdfunding campaigns. Assist SMBs in preparing compelling pitches and grant applications
to secure financial support for their tourism initiatives.

Market Strategy:

Collaborate with SMBs to develop comprehensive market strategies tailored to their specific
regions and target demographics. Help identify market trends, competitive landscapes, and
effective marketing channels for reaching potential customers.

Lean Startup Methodology:

Apply lean startup principles and Alexander Osterwalder's business canvas to guide SMBs
through the process of testing, iterating, and refining their business ideas. Support them in
making data-driven decisions and achieving product-market fit.

Strategic Planning:
Work closely with SMBs to define clear objectives, set actionable goals, and create strategic
plans to achieve sustainable growth. Provide expertise in crafting roadmaps that align with
long-term visions.

Legal Compliance:

Navigate SMBs through legal obligations, regulatory requirements, and compliance issues
relevant to the tourism industry. Ensure that businesses operate within the bounds of the law
and protect themselves from potential legal challenges.

Marketing and Promotion:

Offer insights into digital marketing strategies, content creation, and customer engagement
techniques specific to the tourism sector. Help SMBs enhance their online presence, attract
tourists, and build brand loyalty.



Communication of offering:

Develop SMBs' communication abilities, both internally and externally, to convey their unique
value propositions effectively. Assist in crafting compelling narratives that resonate with
customers and stakeholders.

Sustainable Practices:

Promote sustainable practices within the tourism industry, covering aspects such as energy
efficiency, waste reduction, eco-friendly operations, and responsible tourism initiatives. Guide
SMBs toward environmentally responsible and socially conscious practices.

Innovation and Creativity:

Encourage innovation and creativity in business processes, service offerings, and customer
experiences. Help SMBs think outside the box to differentiate themselves and create
memorable tourism products.

Customer Engagement:

Provide strategies for engaging, satisfying, and retaining customers in the competitive
tourism landscape. Assist SMBs in building lasting relationships with visitors and encouraging
repeat business.

Collaborative Partnerships:

Facilitate collaborations and partnerships among rural tourism providers to promote synergy
and reduce redundancy. Encourage SMBs to explore joint ventures and shared resources for
mutual benefit.

Community Involvement:

Emphasize the importance of community engagement and responsible tourism practices.
Help SMBs establish positive relationships with local communities and foster a sense of social
responsibility.

Tourism Mentoring Topics

Accessible Tourism for People with Disabilities:
Offer guidance on making tourism accessible to individuals with disabilities. Discuss inclusive
design, accessible facilities, and creating welcoming environments.

Adventure Tourism Safety and Sustainability:

Address safety measures and sustainability practices in adventure tourism. Discuss risk
management, environmentally responsible adventure activities, and preserving natural
landscapes.

Agrotourism and Farm-to-Table Experiences:

Explore the concept of agrotourism and its role in rural tourism. Discuss how businesses can
offer farm-to-table experiences, including agricultural tours, food production, and local
culinary traditions.



Arts and Creative Courses for Tourists:

Help SMBs craft unique experiences that tap into the world of creativity and artistic
expression. Whether it's offering art workshops, music classes, or cultural immersion
programs, your guidance will enable them to provide enriching and memorable experiences
to travelers seeking to explore their artistic side.

Community-Based Tourism and Local Engagement:

Emphasize community involvement in tourism initiatives. Encourage businesses to engage
with local communities, support cultural preservation, and foster mutually beneficial
relationships.

Cultural Programs and Experiences:

Share your insights with our participants to help them create meaningful cultural interactions
for travelers. From organizing cultural festivals and heritage tours to facilitating cross-cultural
exchanges and immersive learning experiences, your expertise will guide them in promoting
a deeper understanding and appreciation of diverse cultures through tourism activities.

Digital Marketing and Online Presence for Tourism Businesses:

Assist tourism businesses in building strong online presence and leveraging digital marketing
strategies to attract and engage customers. Topics may include website optimization, social
media marketing, content creation, and online advertising.

Eco-Friendly Accommodation Design and Construction:

Offer insights into sustainable design principles and construction practices for
accommodations. Focus on eco-friendly materials, energy-efficient systems, and waste
reduction strategies.

Food Tourism and Culinary Experiences:
Explore the intersection of food and tourism. Discuss culinary tourism trends, food festivals,
farm visits, and opportunities to promote local cuisines.

Smart Tourism Technologies (e.g., Mobile Apps, loT):

Introduce smart technologies and innovations to enhance tourists' experiences. Discuss the
development of mobile apps, loT applications, and data analytics for personalized and
efficient services.

Social Impact and Responsible Tourism Practices:
Highlight the social impact of tourism and responsible tourism practices. Discuss community
development, fair employment, and initiatives that benefit local populations.

Sport Tourism and Adventure Activities:

Help our participants explore the exciting world of adventure tourism. Share your knowledge
in creating thrilling experiences, ensuring safety, and promoting responsible tourism
practices. Guide them in planning adventure tours, water sports, hiking, climbing, and more.

Sustainable Event Venues and Green Conferences:

Provide guidance on organizing sustainable events and conferences in rural areas. Cover
topics like eco-friendly venues, waste reduction, green transportation, and responsible event
management.



Sustainable Packaging and Eco-friendly Products:
Encourage businesses to adopt sustainable packaging and eco-friendly products. Discuss
eco-packaging options, reducing single-use plastics, and sourcing eco-conscious products.

Sustainable Supply Chain Management for Tourism:
Address sustainable supply chain practices within the tourism sector. Discuss sourcing local
products, reducing waste, and ensuring responsible procurement.

Sustainable Transportation Solutions (e.g., Electric Vehicles, E-Bikes):

Explore sustainable transportation options that reduce the environmental impact of tourism
activities. Advise on the adoption of electric vehicles, e-bikes, and other eco-friendly mobility
solutions.

Wellness and Mindfulness Tourism Offerings:

Explore wellness and mindfulness trends in tourism. Discuss the development of wellness
retreats, meditation programs, and eco-friendly spa experiences for tourists seeking
relaxation and self-care.



